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PREPARING FOR MEDIATION (Things to Think About)
I.
Identify the Issues you are most concerned about.

a.
What are all the issues you are mediating about? What issues do you want to get resolved?

b.
What is most irritating about your situation? (Avoid trying to envision how the other side would react to this information. Try to determine how you would react if in their situation.)


c.
Identify information that you have control over.


d.
Identify information that you may want to share with the other side, or may not want to share with the other side. 

e.
Identify information that you do not have control over but which effects your situation.

f.
Estimate the emotional, financial, and time costs if you do not resolve your conflict. If you do not know, ask your attorney or someone who would have an idea (NOT the mediator).

g.
What have you expressed to either friends or family as the best outcome of the conflict?
II.
Identify hidden interests

a. Do you have any hidden or behind the scenes interest or motivations that you have not disclosed to the other side.

b.
What are the reasons you don’t want anyone to know your hidden interests.

III.
Think of options for resolution of your dispute-This is very important
a. Identify and list as many available options as you can. Think about what the other party could do to satisfy your needs, wants, and interests. 
b. Prioritize your options, allowing room for flexibility.

c. Think of what you could do to satisfy the interests of the opposing party.
IV.
Consider a negotiation strategy


a.    Be prepared to test the waters with the mediator during the negotiation session. Be assured the other party will do the same.


b.    Consider any suggestions that are on the table. At each step in the process, indentify under what terms, if any, you would settle.


c.     Speculate about under what terms which you would be willing to settle if you saw reciprocal movement by the other party.
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